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Personalized Wealth 
Management at Scale: 
The WMP Advantage 
Presented by Chad Edwards & Dru Ashcraft
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Agenda

• Book of Business Review
– Uncover Opportunities

• Segmenting your practice
– Personalization at Scale

• Tax Solutions
– How to get there
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How can we best support your business?
A partner for growth

What are your top 3 priorities for your business this year?

What does success look like?

Are there WMP capabilities or solutions you’d like to learn more about?

What’s the best way for us to stay connected with you and your team?

Presenter Notes
Presentation Notes
Optional Slide vs. Talking Points: Discussion items to better understand their business objectives and top priorities
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The broadening role of the advisor
Clients have raised their expectations

Investment 
Manager

Alternative 
Investments

Financial 
Planner

Tax 
Advice

High Net Worth 
Services

Insurance & 
Protection

Presenter Notes
Presentation Notes
More is being asked of you
You need help navigating this change

Other topics we know are top of mind:
Tax Management
Client Engagement

Three biggest painpoints of moving from X to Y
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Organization
A simple way to start to grow the value of your business
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Top Opportunities in 2026
Advisor conversations we’re having today

Optimization AutomationConsolidation

Presenter Notes
Presentation Notes
Optimization
Assessing your book of business to uncover hidden opportunities and more effectively align your efforts with your business goals
Critical to strategically position your business for growth

Consolidation
Moving TAMP assets onto centralized platforms to streamline management 
Converting brokerage or direct mutual fund assets to on-platform strategies to save on cost and add value
Essential to harness the power of AI going forward

Automation
Leveraging Unified Managed Account Technology to create scale
Enhance portfolio management capabilities with UMA-eligible Tax Management
Vital to spending time on what matters most to your clients
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Unlock Hidden Potential with 
a Book of Business Review
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Why do a Book of Business Review?
Help us help you

• A strategic exercise that can help you uncover hidden opportunities and more 
effectively align your efforts with your business goals

• In an hour or less, we will sit alongside you to:

Outline Next 
Steps

Identify Actionable 
Insights

Review Platform 
Capabilities

Spot Gaps & 
Inefficiencies
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What we typically find
Common themes

TAMP 
Consolidation 
Opportunity

Brokerage to 
Managed 

Opportunity

Structural 
Issues

A-Share 
Problems
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Segmentation by Account Size
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Exploring your options

$1 million+

Private Wealth 
Fully outsourced service that 

includes  completely 
customized portfolio design 
and ongoing implementation 
for larger client relationships

Level of Customization

$250k – 1 million

Custom UMA or AMP
Portfolios for larger accounts 

personally created and 
customized for clients with the 

assistance of an investment 
specialist

$250k min

Strategist UMA
Portfolios built and managed 

by industry leading asset 
managers to fit the needs of 

high net worth clients

< $250k

Strategist or AMP
Genesis Model Portfolios

Discretion?

Advisor PMC

Discretion?

Advisor PMC

Performance results will be reduced by fees including, but not limited to, investment management fees and other costs such as custodial, reporting, evaluation and advisory services. A description of all 
fees, costs and expenses are found in a financial advisor's Disclosure Brochure. Past performance is not indicative of future results.

Practice-Level Solutions Client-Specific Solutions



Top GMP Strategists 

Blackrock

Fidelity

Capital Group / American Funds

Ladenburg



Integrated and comprehensive support

20250211-4227993

Envestnet | PMC Research
Find asset managers and conduct ongoing qualitative 
research and due diligence on their strategies

Direct Indexing
Greater personalization by building a portfolio to track 
a benchmark in a vehicle that allows the investor to 
directly own the underlying securities.

Tax and Values Overlay
Support further customization of the client’s portfolio to 
help meet their specific tax or impact investing needs.

Trust, Credit, and Alternatives
Provide access to private assets/ hedge funds and tools 
to simplify the estate planning process and offer credit 
solutions to address both sides of a client’s balance sheet* 

Advisor & 
Client

Client Portfolio 
Managers

Partner with you to understand 
your client’s goals and 

preferences. Our team then 
designs a customized portfolio 

leveraging Envestnet | PMC 
resources. Also, will hold 

regular portfolio reviews with 
you and your client.



Custom UMA or Private Wealth

Allocation of Hypothetical Qualified $2M Moderate 60/40 Portfolio
Asset Class Holding Allocation

Equity

Large-Cap Core Quantitative Portfolio: Market Series Large Cap Core 29.00%

Mid-Cap Growth Congress Mid Cap Growth 4.10%

Mid-Cap Value Earnest Partners Mid Cap Value Managed Account 5.10%

Small-Cap Core Eastern Shore Small Cap Equity Managed Account 2.80%

Foreign Large Cap Core Quantitative Portfolio: Market Series Intl ADR 9.00%

Foreign Large Cap Growth Clearbridge International Growth ADR Portfolios 4.10%

Int'l Emerging Mkts Avantis EM Equity ETF 5.90%

Fixed Income

Intermediate Bond Belle Haven Taxable Ladder PLUS Managed Account UMA 21.80%

Intermediate Bond Invesco Total Return Bond ETF 5.60%

High Yield PGIM Active High Yield Bond ETF 1.40%

International Bond Vanguard Total International Bond ETF 7.90%

Bank Loan First Trust Senior Loan ETF 3.30%
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What about Taxes?
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Your clients want tax management
Tax planning is the most demanded service among consumers with more than 
$250,000 in household assets

90%

74%

55%

41%

30% 28%
21%

14% 11% 10% 10%

Tax Planning Retirement
Planning

Investment
Management

Cash Flow
Planning

Insurance
Planning

Estate
Planning

Education
Planning

Tax
Preparation

Employee
Benefits

Business
Planning

Health Care
Planning

Clients’ service demands from their advisor

2023 Herbers & Company Service Market Growth Study
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Top performing advisors are offering 
tax management
Top organic growing advisory firms are more comprehensive in their service offerings, and most are 
providing their clients with tax planning.

2023 Herbers & Company Service Market Growth Study

97% 
of top organic growers are offering 

tax planning to their clients

Of the rest of the advisory firms that 
were NOT the top organic growers, only

 49% 
are offering tax planning to their clients
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Tax Overlay
Client Use Cases

Strategic Tax 
Management

Responding to 
Outside Taxable Events

Inevitable 
Portfolio Changes

Firm Wide 
Manager Changes

Advisor Migration

Diversifying 
Concentrated Equity 

Portfolios
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Available programs at Osaic
Solutions across the evolving advisory spectrum

AMP HNW
Consulting

Genesis Model 
Portfolios Advisor Directed UMA Strategist 

UMA Direct Indexing

Access to Fund Strategist 
Tax Management

Unified Managed Account Eligibility 
Access to Tax and Value Overlay

Presenter Notes
Presentation Notes
Available programs at your firm include <review available solutions/programs – customize to firm>
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Fund Strategist Tax 
Management



21© 2026 Envestnet, Inc. All rights reserved. For home office and advisor use only

The Advisor Experience
Step 1: Select Tax Overlay Services within the proposal

When building the proposal, the advisor can select 
“Tax Management” if their account is eligible, 
which includes all FSP models in FSP programs
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The Advisor Experience
Step 2: Select a Portfolio

The advisor will select the account’s portfolio appropriate 
with their Risk Class
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The Advisor Experience
Step 3: Input Tax Rates

The advisor may input the client’s specific tax rates if 
known, or rely on the default tax rate values, to calculate 
the potential benefit of the service



24© 2026 Envestnet, Inc. All rights reserved. For home office and advisor use only

The Advisor Experience
Step 4: Select Client Tax Sensitivity

The advisor will see the Forecasted Tracking Error and Estimated Tax Cost of funding the account without Tax 
Management, as well as with Tax Management with a Very High, High or Moderate Tax Sensitivity
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The Advisor Experience
Step 4: Select Client Tax Sensitivity

As the advisor toggles 
different Tax 
Sensitivities, they will 
see the hypothetical 
resulting holdings of 
the account
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Example: Transitioning AMP to GMP
With Slight Change to Asset Allocation
Current Portfolio
A client currently holds a portfolio heavily invested in 
equities (mostly individual stocks) and little fixed income. 
They are comfortable with their allocation, but worry about 
the risks of holding individual stocks.

Target Portfolio
The client is comfortable with their allocation but wants to 
diversify their equity holdings and follow a professionally 
managed 90/10 model so they are better positioned to 
navigate market volatility.

Equity: 87.5%
Fixed Income: 12.5% 

Equity: 90.0%
Fixed Income: 10.0% 

Tax Consequences of Transition
Portfolio Value Cost Basis Capital Gains Potential Taxes

$213,000 $163,000 $50,000 ($8,700)
This is a hypothetical example for illustrative purposes only and not based on actual account information.
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Example: Transitioning AMP to GMP
With Slight Change to Asset Allocation

Analysis
The risk engine found the current portfolio’s risk is in line with the model, but Forecasted Tracking Error is 5.0%

Options

Outcome
Since the client is comfortable with their allocation and wants to follow a professional model, they chose the 
High Tax Sensitivity option as it balances the transition’s tax impact while also providing professional investment 
management

Current Portfolio

Tracking Error: 5.0%

No Management

Tracking Error:       0.0%
Taxes (est.):         $8,700

Very High Tax Sensitivity

Tracking Error:          2.6%
Taxes (est.):            $1,700

High Tax Sensitivity

Tracking Error:          1.3%
Taxes (est.):            $3,100

Moderate Tax Sensitivity

Tracking Error:          0.5%
Taxes (est.):            $5,900

This is a hypothetical example for illustrative purposes only and not based on actual account information.



28© 2026 Envestnet, Inc. All rights reserved. For home office and advisor use only

Example: Transitioning AMP to GMP
With Meaningful Change to Asset Allocation
Current Portfolio
A client currently holds a portfolio heavily invested in 
equities and little fixed income. The client has become 
uncomfortable with the significant run up in the market and 
wants to reduce their risk by following a professional model 
that includes more fixed income.

Target Portfolio
After engaging with a financial advisor, the client found that 
a Moderate risk profile would be more appropriate for their 
investment portfolio and they were advised to follow a 
professionally managed 60/40 model.

Tax Consequences of Transition
Portfolio Value Cost Basis Capital Gains Potential Taxes

$500,000 $270,000 $230,000 ($48,000)
This is a hypothetical example for illustrative purposes only and not based on actual account information.

Equity: 97.0%
Fixed Income: 3.0% 

Equity: 60.0%
Fixed Income: 40.0% 
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Example: Transitioning AMP to GMP
With Meaningful Change to Asset Allocation

Analysis
The risk engine found that the current portfolio’s risk level was almost double that of the model, and Forecasted 
Tracking Error is very high at 9.1%.

Options

Outcome
The client chose to go with the Very High Tax Sensitivity option given their primary goal was to bring their overall 
risk level down while realizing a reasonable tax cost. They also decided to review their tax sensitivity option a 
year later to determine if they’d like to move closer to the model and evaluate the potential tax cost of doing so.
This is a hypothetical example for illustrative purposes only and not based on actual account information.

Current Portfolio

Tracking Error: 9.1%

No Management

Tracking Error:       0.0%
Taxes (est.):         $48,700

Very High Tax Sensitivity

Tracking Error:          2.1%
Taxes (est.):            $18,700

High Tax Sensitivity

Tracking Error:          1.7%
Taxes (est.):            $20,500

Moderate Tax Sensitivity

Tracking Error:          0.8%
Taxes (est.):            $29,500
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UMA Tax Overlay w/Direct 
Indexing
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Direct indexing maximizes personalization

Direct Indexing

• Building a portfolio to track a benchmark in a vehicle that allows the 
investor to directly own the underlying securities.

‒ Mutual funds and ETFs pool investors’ money together to build portfolios, meaning 
the investor owns a share in the fund rather than the fund’s securities.

Direct ownership 
of securities

 = 
Greater 

personalization

• By owning the underlying securities, the investor can customize the 
portfolio’s holdings to their personal preferences
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Addressing unique tax management needs

Liquidity 
events
• Lifelong business 

owner

• Real estate holder

Concentrated 
stock
• Corporate executive

• Longtime employee 
with stock options

• Buy & hold investor

Tax 
transitions
• Tax-averse client 

transitioning assets

• Beneficiary of estate

ETF or 
mutual fund
• Client has large 

unrealized gain in a 
mutual fund or ETF
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Overlay Services

• Financial advisor determines 
allocation, investment selection, 
and rebalancing frequency

• Money managers communicate 
model portfolio to Envestnet 

• Client can benefit from coordinated 
solution with robust customization 
capabilities 

Unified Managed Accounts

Small Cap 
SMA

Large Cap 
SMA

International 
SMA

FSP

MF
ETF

Mutual 
Fund

SMA

ETF

FSP

Overlay Portfolio 
Manager
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Next Steps
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Next Steps
A little homework goes a long way

• In advance, share what you hope to accomplish or achieve during the 
book of business review

I’m committed to consolidating 
assets & want to review what I’d 
like that to  look like on-platform.”

I want to find opportunities to 
reduce the number of holdings and 
number of asset managers I utilize 
within an asset class.”

Presenter Notes
Presentation Notes
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How can we help you take action?

Book of Business 
Review 

Client Portfolio 
Analysis

Deeper Dive with the 
Dru & Chad

Presenter Notes
Presentation Notes
Book of Business Review to explore opportunities
Specific Client Portfolio Analysis to build recommendations
Follow Up Meeting for more information on the shift to managed account solutions and what’s available for you to access through our partnership
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Disclosure
This material contains information regarding a strategic partnership Envestnet has entered into with Blackrock for program offerings (“Premier Partners”). In 
connection with their participation in the program and Envestnet's related promotional activity, Envestnet is compensated by the Premier Partner(s), which 
creates a conflict of interest. In particular, it generates an incentive for Envestnet to treat the Premier Partner asset managers more favorably in research 
evaluations provided to financial advisors, in investment selections made by Envestnet for use in proprietary portfolios, and when creating custom portfolio 
solutions in consultation with advisors. For more information regarding the Premier Partner compensation to Envestnet and related conflicts, please see 
Envestnet’s ADV.

Through a holding company subsidiary, BlackRock, Inc. (¨BlackRock¨) owns a non-controlling interest in Envestnet´s parent company, Envestnet, Inc. (NYSE: 
ENV).

The information, analysis, and opinions expressed herein are for general information only. Nothing contained in this document is intended to constitute legal, 
tax, securities, or investment advice, nor an opinion regarding the appropriateness of any investment, nor a solicitation of any type. Investing carries certain 
risks and there is no assurance that investing in accordance with the portfolios mentioned will provide positive performance over any period of time. Investors 
could lose money if they invest in accordance with the portfolios discussed herein. Past performance is not indicative of future results.

Investors should consult with an investment advisor t determine the appropriate investment vehicle. Investment decisions should always be made based on 
the investor’s specific financial needs and objectives, goals, time horizon, and risk tolerance. The statements contained herein are based upon the opinions 
of Envestnet | PMC and third-party sources. Information obtained from third party sources are believed to be reliable but not guaranteed. All opinions and 
views constitute our judgments as of the date of writing and are subject to change at any time without notice. Advisors should always conduct their own 
research and due diligence on investment products and the product managers prior to offering or making a recommendation to a client. 

Advisors will always retain some fiduciary responsibility and should therefore conduct their own initial and ongoing research and due diligence on third party 
service providers.

Exchange Traded Funds (ETFs) and mutual funds are subject to risks similar to those of stocks, such as market risk. Investing in ETFs may bear indirect fees and 
expenses charged by ETFs in addition to its direct fees and expenses, as well as indirectly bearing the principal risks of those ETFs. Income (bond) ETFs and 
mutual funds are subject to interest rate risk which is the risk that debt securities in a fund’s portfolio will decline in value because of increases in market 
interest rates.

Investors should consider the investment objectives, risks, and charges and expenses of mutual funds carefully before investing. A prospectus or summary 
prospectus which contains this and other information about these funds can be obtained by contacting your Financial Advisor or the fund company directly. 
Please read the prospectus carefully before investing.
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Disclosure
Investments in smaller companies carry greater risk than is customarily associated with larger companies for various reasons such as volatility of earnings and 
prospects, higher failure rates, and limited markets, product lines or financial resources. Investing overseas involves special risks, including the volatility of 
currency exchange rates and, in some cases, limited geographic focus, political and economic instability, and relatively illiquid markets. Income (bond) funds are 
subject to interest rate risk, which is the risk that debt securities in a fund’s portfolio will decline in value because of increases in market interest rates.

PMC managed solutions are proprietary to Envestnet. As the investment advisor, Envestnet receives a product management fee based on assets invested in 
the PMC products.

Client must carefully determine if the use of tax overlay services is appropriate for their circumstances, risk tolerance, and investment objectives. Tax 
management services are limited in scope and are not designed to permanently eliminate taxes in the account. In providing tax overlay services, Envestnet will 
allow Client's account to deviate from Client's selected investment strategy. Client's account may experience significant performance differences from the 
selected investment strategy due to Client's selection of tax overlay services. Envestnet makes no guarantee that the account's performance will be within any 
range of the selected investment strategy or the strategy´s benchmark. If Client subsequently disables tax overlay services this may result in the recognition of 
significant capital gains.

Neither Envestnet, Envestnet | PMC nor its representatives render tax, accounting, or legal advice. Any tax statements contained herein are not intended or 
written to be used, and cannot be used, for the purpose of avoiding U.S. federal, state, or local tax penalties. Taxpayers should always seek advice based on 
their own particular circumstances from an independent tax advisor.

ESG and impact focused strategies are identified with the support of third-party research. Certain asset classes may not have an ESG or impact focused 
strategy that goes through our ESG due diligence standards. In this case, the portfolios will generally utilize alternative strategies that have been vetted by the 
PMC Research Team. Funds that incorporate ESG characteristics into the investment process may limit their exposure to certain types of investments. As a 
result, an investment in an ESG focused fund may be less diversified relative to funds with similar strategies that do not have an ESG focus. 

The portfolios incorporate the impact and/or ESG criteria on a best-efforts basis. QRG utilizes several ESG research and ratings providers for portfolio 
management and reporting purposes. All ESG data, including impact scores, are believed to be from reliable sources; however, we make no representation as 
to its accuracy or completeness. The scores, ratings, and assessments are subjective by nature, and may or may not be accurate, complete, or reflect the 
beliefs of some investors.

FOR HOME OFFICE AND ADVISOR USE ONLY. NOT FOR USE WITH THE INVESTING PUBLIC.     
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